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This Month

B.O.G. Meeting 2
Social 5
Classifieds 6

From the

Editor:

Please note the
deadline schedule

-Announcements
of scheduled
events (such as
dinners and races),
ads, must be re-
ceived by Thurs-

day, November 6th.

-Only items on
IBM formatted
discs or email will
be accepted until
6:00 p.m Monday,
November 10th.

-Any late material
will be published
the next month.

- Mail your
material to the
Editor, Mark
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From the Commodore:

|l 6ve only been the Commodore for
ahead are becoming numerous enough that | need to write them down! Thg
good news is, | O6m surrounded by vse
NSA. That al most sounds cl i
curred last Thursday night at our last board meeting, thgang board mem-
bers were willing to put in a | ongd
budget so the new board would benefit from their collective experience. Ho
ever, also in the room were most of the members that had been nominated
the new boardé.they attended the n

upcoming duties! What a great bunch of leaders we have tending to the bus

ness of our <cl ub! So you see, 1it4Qg
sure you the Board of Governors (@ing and incoming) certainly lead by
their example. The best part is | see this same dedication from many memi
throughout the year at social events, regattas and even work days!

I would encourage you to get i nv(
the events, come to board meetings, volunteer on committees, meet new fri
or catch up with old onesé.there 4

|l m honored to be able to serve §
year and | can assure you |01/ ma K

hope to see you at the Christmas party on December 13th!

John
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notices:

*

Afterdeck Reservations

If you are interested in reserving the Afterdeck for NSA activities or renting the facility for a
private

function, please contact Past Commodore Schoen Fitzgeraleémad e
pastcommodore@ninnescah.org or phdh&682-8477

1 Christmas Party

Donot

forget to schedule the Christmas

Reeves 3240 Coun- 1 New Years Party . .
There will be a New Years gathering Wednesday night, December 31.

try Club, Wichita,
KS 67208,
(316-:6857425),
or E-mail it to:
nreeves@cox.net

- Commercial
advertising rates
listed on Classi-
fied page.

Welcome New Members

, UANTU

Russ & Rebecca Penner SAIL DESIGN GROUP
2121 N Clearwater St
Goddard, KS 67052
3164406191

C&C 30

fiThe most durable and best performinlg
Lanny Daise- Regional SailsManager
Cell: 816.273.7660

lannydaise@sbcglobal.net www.guantumsails.com

Par't

sails fo
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Board of Governors

Ninnescah Sailing Association Range Report & Capital Needs and Financial Plan

_ Board of Governors had been completed by the Long Range Plarning
2008_SOC|aI and November 6, 2008 Minutes Committee for presentation at the annual meetir|g.

Special Events - Graves requested committee chairs get their
Calendar Present: Shull, Carter, Fitzgerald, Carlsen, KnoxWork credit information to the responsible bogrd

Adams, Woodward, Couch, Shepard, Cheatuninember so the final report can be completed| He
Johnson, O|sen, Gronniger and Graves. Garve@JSO advised the nominees for the new BOG|had

12/13/08 Sat was absent been named and distributed to the membership. He

Christmas Party informed the board that the necessary actiony and
The meeting came to order at 7:15 pm. at the Adocuments had been completed to transfer NEST

12/31/08 Wed terdeck. ownership to NSA.

New Year 0|s- The/rinutes of the October 2 meeting were - Fitzgerald and Graves presented their find|ngs

Party approved as published. and recommendations concerning converting INSA

- Adams reported that the Slips have been winffom a 501(c)(7) corporation to a 501(c)(4) corppra-
terized and water shut off. The outside water sydion under the IRS Code. After discussion, (the
tem at the Afterdeck has also been winterized?0ard approved a motion to convert the NSA (o a
The docks, slips and benches have been seal&P1(c) (4) corporation.
The underground electric replacement to the - A request from the Friends of Cheney to transfer
crane slips and Kir koewneshimal the weather statigiptp MSAavas dis-h e
necessary additional bag wall and dirt work neagussed. The matter was tabled until the accourtants
the crane and slips related thereto has yet to §@&n be consulted concerning the proper methqd of
completed. The Zodiac has been winterized and fsansfer.
in the AD basement. He has the parts for the mast Woodward discussed whether we should rgpair
raising pole and needs a still day to install then@r replace the committee boat engine. A replace-
and a yard light in the west yard. The committednent is available at or near the cost of repair.|The
boat is in Wichita for engine work, the Lund is inmatter was tabled until the budget approval progess.
the water so it can be used to pull moorings, - The Board passed final approval of the feq in-
buoys and move docks for winter storage. Théreases and resultant rules modification pass¢d at
barge motor needs a tune up and other minor réhe.October 2 meeting and publlshed in the Octpber
pair. The air compressor has been repaired. Firdainsheet.
wood has been delivered for the AD. The sail - The board discussed two proposed board poli-
sewing machine in the north loft is working; any-Cies, one concerning expense control and the sg¢cond
one desiring to use it needs to contact Patrick. ~addressing accountirfgnded depreciation reserves.

-Graves presented t he Bothwergapprgveds Hhey repdapfellows: whi ¢ h
was discussed and accepted.

- Carlsen reminded members to put their nam: Board Policy # 20i Expense Control

on their trailers and not to leave used oil or batte ~ (Adopted November 6, 2008)
ies at the club. Lock the gates and doors whi - Be it resolved that the Board of Governors of the

you leave. Ninnescah Sailing Association, Inc. hereby estab-

- Knox advised the navigation buoys have bee lishes a policy to control the growth of Operating
removed for the season and the large mooring b and Administrative Expenses. _
will be replaced by the winter stick soon. He re - In order to control future increases in club dues
minds members that boats need to be off tt @and fees and keep the increases in the single digits,
moorings and out of the slips by December 15, Boar dés of Governors must
winter fees will be assessed. erating and administrative expenses. The objective

- Cheatum discussed the bids for three new O Of this policy is to maintain the yeaveryear in-
tis for junior sailing; the board deferred a decisio créase in total expenses at or below 2.5 percent in
until the budget is set. He said Vic Carter ha total. This means that when a category of expense is
attended the CSSA annual meeting and that \ anticipated to increase over the prior year by_more
will be holding the CORN and whitecap regatta that 2.5 percent, another category, or categories, of
as sanctioned CSSA events. expense must be reduced to offset the increase

- Fitzgerakj reported that the 10 year Loni above the targeted 2.5 percent. Further it is impera-
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Board of Governors- cont.

tive that the Board of Governors, - The Property Managers 2009 contrs avoid scheduling conflicts. The mem-
Committee Chairpersons, Committegvas reviewed as presented by Grawv: ber requesting the use of the facility
members and our employees bettand approved as modified. will assume full responsibility for dam-
control and minimize discretionary - Fitzgerald presented a proposed ages to the facility or loss of NSA arti-
spending in order to maintain fiscabmendment to Rule 18 addressing t cles from the facility. Active members
control over future budgets and relatedse of the Afterdeck and moved tf having joined the club in the preceding
fee increases. same be adopted. The motion was sitwelve (12) months will be required to
- Be it resolved that the Board ofonded. The proposed rule reads as f pay the then current security deposit.
Governors of the Ninnescah Sailingows: I. Requests for exclusive use in season
Association, Inc. hereby establishes - (May 1 to September 30) will be con-
policy to fund depreciation reserves i 18. AFTERDECK sidered on a case by case basis by the

cash and restrict the expenditure
that reserve to asset replacement.

- In order to provide adequate cas
reserves for replacement of depreci:
ing assets, the Board of Governo
should annually fund its depreciatio
reserve in cash. Therefore, each ye
or more frequently as the Treasur
and Board determines, the club wi
transfer funds from its temporary in
vestment (money market) account
another longer term investment a
count that would be restricted. Use 1
the funds from this Reserve accou
would be limited to capital asset re
placements or material improvemen
that extend the useful life of existini
assets. The purpose of this policy is
assure that adequate cash is availa
at the time that capital assets need
be replaced. While this approach do
not account for increased costs ov
time for replacements, it does fund |
cash the original capital cost of th
original asset. This will reduce th
clubs risk that cash accumulated fi
asset replacement will be spent ¢
other new capital projects that are pr
sented from time to time.

- Graves presented a proposed 20
budget which was discussed and t
vised. Action thereon was tabled to tt
December meeting for the new boa
to review and act upon.

- The requested slip transfer fror
Randy White to Don Hicks was ar
proved subject to Hicks submittin
necessary insurance information. TI
requested slip transfer from Allel
Hale to Randy White was approved.

Past Commodore.

J. If you are the last person out, close
and lock all windows and doors as you
leave.

Members are encouraged to use the fa
cility for family outings, fleet meetings
and social functions. However, the fol-
lowing rules have been adopted for As-
oci ation member 0c¢
A. No pets fore you leave.
B. Children under the age of 12 must b L. Al _Chengy Staye Park gnq NSA
accompanied by an adult at any time. rules, mcludln.g noise restriction after
Minors (under the age of 21) may not b 11:00 P-m., will be_ ob(_ayed.
in the Afterdeck after 11:00 p.m. unless M Overnight Ioc_iglng in Fhe AL
accompanied by an adult is not allowed without prior approval of
T A NS T musi accompany the Board except in the case of danger-
ali guests ous weather conditions or other emer-
D. N f inthe 9€NCY. . .
buildﬁ];?:a(?llc;[\?vtéaolcco products in the N. If a problem arises, notify a Board
E. Grilling inside of the building is not MeMPer, the Property Manager, or the
allowed. Only gas grilling on the deck is

Administrative Secretary.
permitted provided that the grill is posi-
tioned at least ten (10) feet away from
the building walls. Grilling on the patio
directly beneath the deck is not permit-
ted.
F. Exclusive use of the facility requires
a reservation and payment of a security o
deposit and is subject to the Associati0rBte;:%r(T)]b('}r B'?tﬁ rr;\?tetlgg 'i Decembgr 4
Standard Afterdeck Rental Agreement aoé b pmk? t? Ner ecb. 18 at 7
Terms, Fees and Conditions. Contact thgm at trrliaBeaaScclfl ovember a
P mmodor in th -0 :
mae?]ttgo bt Holiday Party at the Afterdeck Dece
G. Member use in connection with any ber 13.
Commercial Enterprise is subject to the
Associations Standard Afterdeck Rental
Agreement Terms, Fees and Conditions.
This rule does not apply to events affili-
ated with or sponsored by the Associa-
tion.
H. Any planned norexclusive use by an
organized group of 10 or more people
requires prior advance notice to, and
approval from, the Past Commodore to

After discussion, the motion to amgnd

rule 18 was passed.

The meeting adjourned at 10:35.

00

’n_

K. Clean up and remove all trash be-r dec
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Racing News

KBRS

As a reminder that we live in Kansas, the final two races of the year were canceled as a result of high
winds. What a downer! Oh well, now the Sunday afternoons can be dedicated to peaceful sailing at Igisure.
The fall series presented some great finishes. Those running the committee boat hawfseats to some
great tactics. Skippers and crews, keep up the good work and the fun level and we'll see you on the lake next
spring. Due to the
cancellations, the racers needed six races to count this fall. The KBRS Fall Series results are as follows:

Racing Fleet Cruising Fleet

1st- Douthit/Olsen, & 7.9 1st- Frank Couch, Hunter 28.5
2nd- Kevin Findley, Catalina 22 2nd- Mark Simpson, Capri 22

3rd - Dan Acridge, 24 3rd - Alan Kostelecky, Catalina 27
Multihull Fleet

1st- Larry Greenwood, 27 Trimaran

Thanks to all who participated this year. I'm looking forward to next season already.

Low Country Boil Thank You

We would like to THANK Allen and Thumper Johnson for the GREBand. Wow, the Goons are amaz-
ing!! We had a wonderful crowd at the Low Country Baild what @&eautiful night. Roger and | would also like
to thankthe committee for everything!! Our next event is the annual meeting/pot Il¢&vember 9th.After that
save the date December 13th Christmas party with Bill Harshbarger jazz quintet.

Joan and Roger Gibson

I'tds al most t hat
lucky NSA members get to go to the
Caribbean for their fall sailing trip,
while the rest of us only get to dream.
We wish them the best!
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